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LEADERSHIP STYLE

FEE=BY4EE Visionary Leader
RINBLEE Affiliative Leader
RIA4EE Democratic Leader
T EiRBY4AE Pacesetting Leader
g BISEE Coaching Leader

S 84EE Commanding Leader

Daniel Goleman
Goleman Six Leadership Styles
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VISIONARY

Focused largely on teamwork and collaboration.
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Lets everyone on the team have their voice.
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Sets incredibly high standards for performance.
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Leads the team towards a common goal. Lets everyone on the team have their voice.
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Sets incredibly high standards for performance. Focused largely on teamwork and collaboration. One-on-one style, focused on developing people.
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Paul Hersey, Kenneth Blanchard (1969)
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Paul Hersey, Kenneth Blanchard (1969)
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Watch on @B Youlube [l

https://youtu.be/aKON-okRbal?t=382
Time: 06'22" - 0717
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https://youtu.be/49PVvEqvIPzg?t=194

Time: 03'41" - 0419"



Watch on BB YouTube

https://youtu.be/RhE4jVs|3117t=101
Time: O1'41" - 02'06"
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EXTRINSIC FEEDBACK/

INTRINSIC FEEDBACK ARGUMENTED FEEDBACK
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https://youtu.be/xqg _V3Ib4xeqg?t=832
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Watch on D Voulube

https://youtu.be/V-cPCokSIHI?t=82
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COMPLIMENT

The Feedback Box
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The Feedback Box
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Watch on £ Youlube

https://youtu.be/IMgHUSB8VNM?t=532
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Helpful/caring

Effective |Ineffective

g: Successful Effective and successful Ineffective and successful

= (E-S) (I-S)

=

=

N

E Unsuccessful Effective and unsuccessful Ineffective and unsuccessful
(E-U) (I-U)

2X2 TAXONOMY

o JEIRRA{R Prizewinning relationships

o iy = 3
MEE R ZR{ZRhelpful, caring relationships Jowett (2005)



2X2 Taxonomy
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https://zh.wikipedia.org/wiki/%E6%8B%89%E9%87%8C%C2%B7%E7%BA%B3%E8%90%A8%E5%B0%94

The 3+1Cs of quality coach-athlete relationships

/.,.r""'-..i 5 y -H'""'a\
// Co-orientation refers to the \

/""/" Closeness refers to the -'H"‘\
degree to which there is \

4 affective bond an athlete and \\_.
l-"' a coach develops and is |
\ expressed through their /
feelings of trust, respect,
appreciation, liking

agreement and similarity \
between an athlete and a |

coach's perceptions about
\ the relationship guality

Closeness 7 e e

Sy /~ Complementarity \\
y g Y £ refers to an athlete and
/ ~ Commitmentrefersto  \ a coach’s behaviours :|
[ an athlete and a \ Co-orientation \ of co-operation and
'. coach's thoughts to | \ collaboration /
! maintain a close iy g >
relationship over time ’ R s

Complementarity

3+1C

e FZ Closeness
e 5 Commitment ‘-'(73

e O Complementarity
e H[FHY[E Co- orientation

Jowett (2005)
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